
State Transportation Board Meeting

March 21, 2024
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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

March 21, 2024
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April 2024
Letting Report 



Fiscal Year 2024 Letting Report
Number of Projects Let in FY 2024
(Contractor Low Bid Award Data)

76, 40%

40, 21%13, 7%

12, 6%

48, 26% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 189 As of March 6, 2024
Source Bidding Administration4



Fiscal Year 2024 Letting Report
Dollar Amount of Projects Let in FY 2024

(Contractor Low Bid Award Data)

$506,701,142, 29%

$383,920,728, 22%

$338,807,328, 20%

$146,939,010, 9%

$350,872,052, 20% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $1,727,240,261
As of  March 6, 2024
Source Bidding Administration5



February 2024 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)

Low Bid
(Awarded to Contractor) 
*Includes Special Letting

Low Bid w/Adjustments
(Total Project Obligation) 

*Includes Special 
Letting

GDOT Let 
(Project Count)

10 11 11

GDOT Let 
(Dollars) 

$179,673,699 $219,915,636 $235,200,989

As of  March 6, 2024
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

2 NA NA

Local Let 
(Dollars) 

$15,616,220
NA NA

6



GDOT and Local Let Projects

April 2024 Letting
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GDOT and Local Let Projects 
April 2024 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0013992 SR 520BU @ FLINT RIVER IN ALBANY Dougherty Bridges 002 DOT GDOT

M006463
SR 61 FROM CARROLL COUNTY LINE TO 

PAULDING COUNTY LINE
Douglas

Resurface & 

Maintenance
003 DOT GDOT

M006493
KIA BLVD @ 1 LOC & KIA PKWY @ 1 LOC IN 

TROUP COUNTY
Troup

Resurface & 

Maintenance
003 DOT GDOT

0019796
CITY OF EAST POINT RESURFACING @ 3 

LOCS
Fulton

Resurface & 

Maintenance
005 LOC East Point

M006481
I-85 FROM SR 140 TO CR 557/STEVE 

REYNOLDS BLVD
Gwinnett

Resurface & 

Maintenance
007 DOT GDOT

0017229
SR 29/US 441 @ 1 LOC IN WILKINSON 

COUNTY
Wilkinson Slope Repair 008 DOT GDOT

0015439
SR 20 FROM CR 1954/PEACHTREE 

INDUSTRIAL BLVD TO SR 13
Gwinnett Widening 009 DOT Gwinnett County

0019022
SR 15 FROM N OF KELLY CREEK RD TO N 

CAROLINA STATE LINE-PH I
Rabun Widening 009 DOT GDOT

0013806 SR 10/US 78 @ NORTH OCONEE RIVER Clarke Bridges 010 DOT GDOT

0018173
CR 117/OLD AGATEVILLE ROAD @ CEDAR 

CREEK
Jasper Bridges 010 DOT GDOT

0016628
GRASSDALE ROAD FROM SR 293 TO SR 

3/SR 20
Bartow Sidewalks 011 LOC Cartersville
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GDOT and Local Let Projects 
April 2024 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0018056
CR 116/SAND VALLEY ROAD @ DUHART 

CREEK
Jefferson Bridges 012 DOT GDOT

0019218
VIDALIA RAIL TRAIL FROM VIDALIA TO 

CEDAR CROSSING RD-PHASE I
Toombs

Bicycle/Ped. 

Facility
012 DOT GDOT

522200-
SR 4 FROM S OF CS 637/MCDILDA RD TO 

CR 334/RASMONDO RD-TIA
Toombs Widening 012 DOT GDOT

0019779
CLAYTON COUNTY RESURFACING @ 4 

LOCS
Clayton

Resurface & 

Maintenance
013 LOC Clayton County

M006453
I-59 @ 6 LOCS IN DADE COUNTY - BRIDGE 

REHAB
Dade Bridges 014 DOT GDOT
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April 2024 
Projects 
Throughout 
Georgia

Bridges

Enhancements

Maintenance

Safety

Roads
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SR 520BU @ FLINT RIVER IN ALBANY
Bridge Replacement Project in Dougherty County

Congressional District 2

Project Area
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SR 520BU @ FLINT RIVER IN ALBANY
Bridge Replacement Project in Dougherty County

Congressional District 2 (Continued)
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I-85 FROM SR 140 TO CR 557/STEVE REYNOLDS BLVD
Resurfacing Project in Gwinnett County

Congressional District 7

Begin

End
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SR 20 FROM CR 1954/PEACHTREE INDUSTRIAL BLVD TO SR 13
Widening Project in Gwinnett County

Congressional District 9

End

Begin
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SR 15 FROM N OF KELLY CREEK RD TO N CAROLINA STATE LINE - PH I
Widening Project in Rabun County

Congressional District 9

End

Begin
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SR 10/US 78 @ NORTH OCONEE RIVER
Bridge Replacement Project in Clarke County

Congressional District 10

Project Area
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SR 10/US 78 @ NORTH OCONEE RIVER
Bridge Replacement Project in Clarke County

Congressional District 10 (Continued)
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SR 4 FROM S OF CS 637/MCDILDA RD TO CR 334/RASMONDO RD-TIA
Widening Project in Toombs County

Congressional District 12

End

Begin
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Additional Projects to be 
Advertised in April 2024
with a Future Let Date
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Project ID Description
Primary 

County

Primary 

Work Type

Congressional 

District

Project 

Let By

Project 

Sponsor

Future 

Let Date

0013902 SR 316 @ CR 74/KILCREASE ROAD Barrow Interchange 010 GDOT GDOT
4th Quarter CY 

2024

0013903
SR 316 @ CR 416/CARL-BETHLEHEM 

ROAD
Barrow

Grade 

Separation
010 GDOT GDOT

4th Quarter CY 

2024

Office of Alternative Delivery SR 316 Design-Build Projects 
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SR 316 Alternative Delivery Bundle 3 in Barrow County 

Congressional District 10

2020-2024 
Environmental 

Process

Q4 2024
Design-Build 

Team Selection 

2025 
Construction 

Begins

2028 
Substantial 

Completion

Q2 2023
Public Information 

Open House (PIOH)21



SR 316 at CR 74/Kilcrease Road (P.I. No. 0013902)

Existing Ground Level Photo

Kilcrease Road
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SR 316 at Kilcrease Road (P.I. No. 0013902)

WATCH VIDEO OF ANIMATED RENDERING
https://tinyurl.com/Video-KilcreaseRd
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https://tinyurl.com/Video-KilcreaseRd


SR 316 at CR 416/Carl-Bethlehem Road (P.I. No. 0013903)

Existing Ground Level Photos

Carl-Bethlehem Rd

State Route 316
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SR 316 at Carl-Bethlehem Road (P.I. No. 0013903)

WATCH VIDEO OF ANIMATED RENDERING
https://tinyurl.com/Video-Carl-BethlehemRd
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https://tinyurl.com/Video-Carl-BethlehemRd


7; 44%

4; 25%

2; 12%

3; 19% Maintenance

Bridges

Enhancements

Roads

GDOT & Local Lets

Total = 16

Fiscal Year 2024 Letting Report 

Number of Projects
April 2024 Letting
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Fiscal Year 2024 Letting Report 
Dollar Amount of Projects

April 2024 Letting

$35,679,582; 19%

$38,442,347; 21%

$6,302,375; 3%

$104,322,768; 57%

Total = $184,747,071

Maintenance

Bridges

Enhancements

Roads

GDOT & Local Lets
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For Board Review and Action
Proposed Revisions to the

Construction Work Program

Matt Markham

Deputy Director of Planning

March 21, 2024
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April 2024 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District

Primary Work

Type
Action

0020271 I-16 WB @ WEIGH STATION IN BRYAN COUNTY Bryan 001 Truck Parking
Addition to the 

Program

0020274
I-95 NB @ WEIGH STATION IN MCINTOSH 

COUNTY
McIntosh 001 Truck Parking

Addition to the 

Program

0020213 SR 247/US 129 SB & NB @ NS #729382R Bibb 002 Bridges
Addition to the 

Program

0020268
I-20 @ WELCOME CENTER IN HARALSON 

COUNTY
Haralson 003 Truck Parking

Addition to the 

Program

0020269
I-75 NB @ WEIGH STATION IN MONROE 

COUNTY
Monroe 008 Truck Parking

Addition to the 

Program

0020272 I-475 NB @ REST AREA #19 IN BIBB COUNTY Bibb 008 Truck Parking
Addition to the 

Program

0020273
I-85 SB @ WELCOME CENTER IN FRANKLIN 

COUNTY
Franklin 009 Truck Parking

Addition to the 

Program

0020275
I-85 SB @ WEIGH STATION IN FRANKLIN 

COUNTY
Franklin 009 Truck Parking

Addition to the 

Program
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April 2024 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District

Primary Work

Type
Action

0020266 I-20 @ REST AREA #52 IN MORGAN COUNTY Morgan 010 Truck Parking
Addition to the 

Program

0020267
I-20 @ WELCOME CENTER IN RICHMOND 

COUNTY
Richmond 012 Truck Parking

Addition to the 

Program

0020270 I-16 @ REST AREA #88 IN LAURENS COUNTY Laurens 012 Truck Parking
Addition to the 

Program

0020212 VULCAN ROAD @ ROCK CREEK Walker 014 Bridges
Addition to the 

Program

0019189
CR 4/DENNIS MILL ROAD @ ROCK CREEK 5.6 

MI SE OF CHATSWORTH
Murray 014 Bridges

Deletion from the 

Program

30



March 2024 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District

Primary Work

Type
Action

0012759 I-75 SB CD SYSTEM FROM I-285 TO SR 331 Clayton 005
Roadway 

Project

Change in 

Description

0020110
MANLEY ROAD @ HEADS CREEK TRIB 3 MI N 

OF GRIFFIN
Spalding 003 Bridges

Addition to the 

Program

0020136
MAGNOLIA ROAD @ SHELLSTONE CREEK 7.3 

MI NW OF COCHRAN
Bleckley 008 Bridges

Addition to the 

Program

0020137 LOVVORN MILL ROAD @ BIG INDIAN CREEK Carroll 003 Bridges
Addition to the 

Program

0020138
CENTER POST ROAD @ CHATTOOGA RIVER 3.5 

MI NW OF TRION
Chattooga 014 Bridges

Addition to the 

Program

0020139
PEACH ORCHARD ROAD @ ALPINE CREEK 1 MI 

SE OF MENLO
Chattooga 014 Bridges

Addition to the 

Program

0020140
BOWEN ROAD @ SANDY MOUNT CREEK 3 MI 

NE OF VIENNA
Dooly 002 Bridges

Addition to the 

Program

0020141
FORGE MILL ROAD @ HEMPTOWN CREEK 1.2 

MI N OF MORGANTON
Fannin 009 Bridges

Addition to the 

Program
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March 2024 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District

Primary Work

Type
Action

0020142
OLD BUCKTOWN ROAD @ TICKANETLEY 

CREEK 11 MI SE OF ELLIJAY
Gilmer 009 Bridges

Addition to the 

Program

0020143
WAYNE POULTRY RD @ POND FORK CREEK 1.6 

MI NE OF PENDERGRASS
Jackson 010 Bridges

Addition to the 

Program

0020144
LAMAR STREET @ SUGAR CREEK IN 

VALDOSTA
Lowndes 008 Bridges

Addition to the 

Program

0020145
JAMES ROGERS ROAD @ HARDAGE FORD 

CREEK 4 MI N OF BUENA VISTA
Marion 002 Bridges

Addition to the 

Program

0020146 HENDERSON MILL ROAD @ BEAR CREEK Newton 010 Bridges
Addition to the 

Program

0020147
WOLFSKIN ROAD @ BIG CREEK 5.1 MI SW OF 

ARNOLDSVILLE
Oglethorpe 010 Bridges

Addition to the 

Program

0020148
BONNIE HAWKINS ROAD @ LAZER CREEK 2 MI 

SW OF WOODLAND
Talbot 002 Bridges

Addition to the 

Program

0020149
GLASS MILL RD @ W CHICKAMAUGA CREEK 1.6 

MI SE OF CHICKAMAUGA
Walker 014 Bridges

Addition to the 

Program
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March 2024 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District

Primary Work

Type
Action

0020150
DEWEY HOGAN ROAD @ BEAVERDAM CREEK 

3.5 MI SE OF BOLD SPRINGS
Walton 010 Bridges

Addition to the 

Program

0020151
HOUSTON VALLEY ROAD @ E CHICKAMAUGA 

CREEK 6.2 MI W OF DALTON
Whitfield 014 Bridges

Addition to the 

Program

0020152
OWENS SHEPARD ROAD @ LITTLE 

COMMISSIONER CREEK IN GORDON
Wilkinson 008 Bridges

Addition to the 

Program

0020153 I-85 SB & NB @ SR 164 Banks 009 Bridges
Addition to the 

Program

0020154 SR 8 @ LITTLE TALLAPOOSA RIVER Carroll 003 Bridges
Addition to the 

Program

0020155 SR 16 @ CSX #639459C IN SENOIA Coweta 003 Bridges
Addition to the 

Program

0020156 SR 54 @ WHITE OAK CREEK Coweta 003 Bridges
Addition to the 

Program

0020157 SR 166 @ BEAR CREEK Douglas 003, 013 Bridges
Addition to the 

Program
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March 2024 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District

Primary Work

Type
Action

0020158 SR 237 @ CSX #639816C IN ATLANTA Fulton 005 Bridges
Addition to the 

Program

0020159 SR 237 @ PEACHTREE CREEK IN ATLANTA Fulton 005 Bridges
Addition to the 

Program

0020160 I-75 @ OOSTANAULA RIVER Gordon 014 Bridges
Addition to the 

Program

0020161 SR 3/US 41 @ CSX #340516G Gordon 014 Bridges
Addition to the 

Program

0020162 SR 362 @ CSX #639441S Meriwether 003 Bridges
Addition to the 

Program

0020163 SR 100 @ YELLOW JACKET CREEK Troup 003 Bridges
Addition to the 

Program

0020164
SR 17 @ BROAD RIVER & @ BROAD RIVER 

OVERFLOW
Elbert 010, 012 Bridges

Addition to the 

Program
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Russell R. McMurry, P.E.
Commissioner
March 21, 2024

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: February 2024 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic



Recent Federal Grant Announcements 

Reconnecting Communities Pilot Program

❑ I-16 Ramp Removal $1.8M

Neighborhood Access and Equity Program

❑ The Stitch Phase 1 $157M

❑ Beltline to Flint River Trail $  50M

❑ Hathorne Ave @ Oglethorpe Ave $ 800K

❑ Pleasant Hill Neighborhood $ 500K
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38

Commissioner’s Update: February 2024 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic
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Resurfacing
on SR 8 from east of Carroll County line to Bright Star Road in Douglas County 
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Resurfacing
on SR 8 from east of Carroll County line to Bright Star Road in Douglas County 
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Resurfacing
on SR 81 from the Henry County line to Wynfield Drive in Newton County
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Resurfacing
on SR 81 from the Henry County line to Wynfield Drive in Newton County
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Bridge Construction
on US 80/SR 26 over OHOOPEE River in Johnson and Emanuel Counties
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Bridge Construction
on US 80/SR 26 over OHOOPEE River in Johnson and Emanuel Counties
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Resurfacing
on SR 67 from the Bulloch County line to north of SR 23 in Jenkins County  



46

Resurfacing
on SR 67 from the Bulloch County line to north of SR 23 in Jenkins County  



47

Aviation Project – Dalton Municipal Airport 
in Whitfield County



Honors, Updates, 
Achievements & Recognitions
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50

Women Who Rule – Ann Purcell



SR 280 / South Cobb Drive Closure
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Bibb County –
Bridge Strike
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53

P3 Conference & Expo 2024 



54

GDOT Signs Two Bat Conservation Agreements



55

Georgia Walk & Roll to School Day
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Georgia Walk & Roll to School Day



57

Clayton County Safe Driving Summit



58

For Board Action

❑ Action Item for NEVI Round 1



59

❑ Resolution Honoring Andy Casey

❑ Resolution Honoring Greg Morris 
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

March 21, 2024
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